COASTAL QUILTERS GUILD
BOARD MEETING

October 16, 2008
The October Board Meeting of the Coastal Quilters Guild was held at Maravilla in Goleta.  President Darilyn Kisch called the meeting to order at 7:00 PM.  
Attending:  Kathryn Draine, Dee Johnson, Edalee Keehn, Darilyn Kisch, Barbara MacCallum, Jean Faison, Kathy Rose, Lou Ann Smith and Peter Glatz.

Minutes: There was one correction to the September minutes:

Old Business: Membership – Jean Faison did not attend the September Board meeting.  It was Darilyn Kisch that reported on behalf of Jean.
Dee Johnson moved to accept the minutes of the September Board Meeting as corrected.  Barbara MacCallum seconded the motion.  Motion approved.
Committee Reports:

· Treasurer’s Report:  Darilyn Kisch submitted the Treasurer’s Report for Naomi Hicks.    It was noted that the proceeds for the Show are not yet in as there are still expenses to be paid.  The final Show meeting is scheduled for November 15, 2008 and final numbers will be available then.  Dee Johnson moved to accept the Treasurer’s Report.  Barbara MacCallum seconded the motion.  Motion approved. 

· Current Programs:  Dee Johnson reported.  The cost for the October speaker was about $900.  The speaker for November is Lyn Mann.  There is no speaker for December, and the speaker for January is Sue Rasmussen.  The November and January workshops are almost full.

· Community Projects:  Lou Ann Smith reported.  Four quilts have been turned in.  Patterns for quilts are available.
· Website:  Lou Ann Smith reported.  Since the Show is now complete, Lou Ann would like to replace the Show page on the website with pictures of the Show.  Darilyn reported that a photo CD will soon be available of all the quilts.  The CD will sell for approximately $5 each.

ACTION ITEM:  Darilyn to provide photos to Lou Ann for the website.
· Challenge:  Kathy Rose reported.  The Challenge guidelines will be revealed at the December General meeting.
· Membership:  Jean Faison reported.  There are now 252 members in the Guild with 21 new members since July.
Old Business:

· Workshops:  Darilyn tabled the Action Item to the November meeting.
· Outreach:  Darilyn reported that Roz Perry will do a 10 minute data show in December.  
The follow-up of the Action Item for Girls, Inc. will be tabled until the November meeting.
The follow-up of the Action Item for Adopt-a-Family will be tabled until the November meeting.  The Salvation Army is still in the process of selecting the families.
· AQGCC:  Darilyn reported.  This is a council for quilt guilds of Central California reaching from Paso Robles to Santa Maria.  It was recommended that we sent our newsletter to all ten guilds that belong to the council.
ACTION ITEM:  Darilyn to supply the information to Jean Faison.  Jean will add each guild to the Newsletter mailing list.
New Business:
· Board Meetings:  Darilyn Kisch reported that a request was made to begin the board meetings at 6:30 instead of 7:00.  The board members in attendance were in agreement.
ACTION ITEM:  Darilyn Kisch to contact the remaining Board members and Committee Chairs for opinions of changing the start time.
· Inventory:  Darilyn Kisch reported that a suggestion had been made to have one person in charge of the Guild property.  Several steps will be involved:  taking an inventory of the current property, making a decision for additional property needs, and limiting access to the storage unit.

ACTION ITEM:  Darilyn Kisch will write a Newsletter article calling for the return of all Guild property by the end of the year.
ACTION ITEM:  Edalee Keehn and Barbara MacCallum will take an inventory of all Guild property in January 2009.  The inventory list is to be reported on at the February Board meeting.
· Membership:  Darilyn Kisch announced that she will be inviting any new members that have joined since July to her home for coffee.  The dates are:  November 12th at 7:00 p.m. and November 13th at 10:00 a.m.  Darilyn asked that any Board Members and Committee Chairs attend if they were available.
Kathy Rose suggested that all Board Members and Committee Chairs introduce themselves at the General Meetings to any new members.

Darilyn reported that Sue Kadner is working on the new member packet and it will be ready in January.
· SCCQG:  Darilyn reported the next meeting is on October 18th.  Cathe Hedrick is unable to attend and Darilyn asked if anyone else was interested in going.
· Opportunity Quilt:  Darilyn announced that due to the remodeling of her home, Norah McMeeking would be unable to fulfill her commitment for the 2009 Opportunity Quilt until at least July.  They agreed to hold her quilt until 2010 when it will also be a Show year.  Kathy Draine will be making a quilt for the 2009 Opportunity.

NOTE:  The position of Opportunity Quilt Ticket Sales needs to be filled for 2009.
· December General Meeting:  Darilyn Kisch reviewed the planned activities for the December meeting.
· Challenge unveiling

· Block-of-the-Month – donation of orphan blocks

· Library book sale

· Door Prizes – award small items every 10-15 minutes.  Tickets to cost .50 each / 7 for $3 / 12 for $5.

· Outreach donation to Quilters Hall of Fame – Roz Perry to speak

· Opportunity Quilt drawing

· Adopt-a-Family.
· Music

· Presentation to Karin Cooper

· Food  -  ACTION ITEM:  Darilyn to speak to Liz Turner.
· Make-n-Take – 10-15 minute projects using minimal supplies

NOTE:  There will be no Community Quilts table at the December meeting.

· Road Trip:  Road to California is coming in January. 
ACTION ITEM:  Darilyn to get show of hands at next general meeting to determine if there is enough interest to charter a bus trip.
· Lotus Land:  Darilyn announced that Suzy Pelovsky is a docent at Lotus Land and that she is donating two tickets to raffle.

· Harvest of Colors 2010:  Darilyn reminded the board that a new chair needs to be selected for the next Show.  Darilyn noted that there is duplication of effort and that several show jobs could be absorbed by the board members.  Item was tabled for further discussion.
Edalee Keehn moved to adjourn.  Barbara MacCallum seconded the motion.  Motion approved.
Meeting adjourned at 8:30 PM.
Respectfully submitted,
Kathryn J. Draine

Recording Secretary

